


What would you say if we told you that one of 
three babies born today will die because of 

poor hygiene?

What would you do if you knew that 70%
of newborn infections are 

mostly untreatable in low-resource 
settings, in part because of the rise in 
antimicrobial-resistant infections?
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17 million
women give birth in 
health care facilities 
each year that lack

basic WASH and 
infection prevention 

services

3-20 times
Higher infection rates 
in low- and middle-
income countries 
than high income 

countries

$12 million
in healthcare costs 

could be saved in just 
4 countries

Contracting an 

infection in an unclean 
healthcare facility puts 

hundreds of 
millions of patients 
worldwide at risk



May 19, 2019:

“How a deadly fungus colonized India’s ICUs”

August 8, 2018: 

“Scourge of superbugs killing Malawi's 
babies”

May 6, 2019:  

“Fungal Infection Identified at More than 400 
Health-Care Facilities in NYC and NJ”
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CLEAN CLINIC Approach
WASH & infection prevention 

improvements &- Accountability and 
rewards systems

INFRASTRUCTRE
Functional, convenient, and 

appropriate WASH infrastructure &
Effective operations /maintenance 

systems

TEACH CLEAN
Improved knowledge and skills for 
health workers, managers, cleaners 

and support staff

HIGHLIGHT
Improved efficiency and 

effectiveness of routine cleaning 
and disinfection 

Effective 
Infection 

Prevention

Monitoring, 
Evaluation 
& Learning

Reinvesting Savings

Sustaining, 
Scaling, 

Continuous 
Improvement
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High Risk, Challenging healthcare 
Environments

o Maternity and neonatal units are among the most complicated 
healthcare environments with particularly vulnerable patients

o Infections are transmitted via unwashed hands, through dirty 
medical equipment or instruments, or by workers touching 
frequently used surfaces like doorknobs.

o Limited, time, resources, funding and data result in a lack of 
compliance and enforcement



How do we know BASICS will 
transform infection prevention?

o The routines we will institutionalize have been field-tested 
and have data to support their impact.

o The Clean Clinic Approach has increased infection 
prevention readiness in five countries and is being scaled 
in all public hospitals in Guatemala

o TEACH CLEAN is being scaled by the government of 
Myanmar and has been adopted by the CDC.

o Through rigorous testing in U.S. hospitals, Highlight has been 
shown to make cleaning and disinfection easier and more 
efficient. It is also environmentally safe.

o These interventions will reduce infection risk by 25-80%.
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Growing Political Will 

o The World Health Organization’s 2019 list of Top Ten 
Threats to Global Health includes AMR infections and 
three other infection prevention-related threats. These 
threats manifest within our target countries, which all have 
high infections rates.

o In May 2019, 194 countries passed resolutions at the World 
Health Assembly, stressing the critical need to improve 
WASH in healthcare and address antimicrobial resistance. 

o In the past two years, the WHO and UNICEF published the 
first-ever global standards for water supplies, sanitation and 
hygiene in healthcare facilities.



Rolling out BASICS
 BASICS will be launched in public health systems in four 

high-burden countries in Asia and Africa. 

 We will then replicate BASICS across low-and middle-
income countries.

 This will accelerate an international movement to 
dramatically cut HAIs. 

 The outcome will be a reduction in  antimicrobial 
resistance, advanced healthcare quality standards and 
achieving health-, water- and sanitation-related Sustainable 
Development Goals. 



Institutionalizing infection prevention in healthcare 
facilities in four countries (Bangladesh, Cambodia, 
Nigeria, Tanzania)

Initially preventing at least 105,000 healthcare-
associated infections and 1.4 million patient stay days 
saving $12m in healthcare costs 

Scaling across national and regional health systems 
to save millions more lives, reduce antimicrobial 
resistance and accelerate global progress to 
achieving Sustainable Development Goals



Putting patients at 
risk 

cannot continue to 
be the standard of 
care for millions of 
patients in the 21st

century…

When we know 
how to solve the 

problem


