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ACCELERATING OUR
AMBITION FOR CHILDREN
Dear colleagues, partners and friends,
Imagine a world where all children live the life they deserve. Where no mother buries
her baby who died from a preventable cause; where no father is forced to send his child
alone over mountains and oceans to keep him safe; where no child misses out on the
opportunity to build a better life for herself because of a lack of education.
That world isn’t imaginary—it’s within our reach. And Save the Children is at the
forefront of international efforts to achieve it. For the first time, Save the Children
members around the world and Save the Children International are working as one
global movement to drive a shared strategy and ambition for children. Over the past
several years we have broken down walls and worked together in a networked way
to improve the lives of children. Now it’s time to deliver our strategy as one.
This document outlines the change we want to inspire and what steps we will take
over the next three years to ensure that all children survive, learn and are protected
by 2030, with a focus on the most deprived and marginalized children. Business as
usual will not get us there.
Save the Children USA will contribute our unique areas of strength and expertise
in 2016-2018 to help accelerate our movement along the path toward achieving our
global breakthroughs. We will focus on acting as a catalyst to achieve programmatic
successes and policy change for children, including through our global campaign,
Every Last Child. We will leverage our knowledge to spur progress, transform ourselves into the global organization we need to be for children facing unprecedented
challenges, and engage Americans to become champions and supporters
of children everywhere.
Together, we will demonstrate that a better world for children isn’t a product of
our imagination but rather the result of our proven and innovative programs and
relentless advocacy, reflecting our collective commitment to do our best for children
every day. Join us in taking the next step toward making this world a reality.

Carolyn Miles, President & CEO
Save the Children USA

1

ACCELERATING OUR AMBITION FOR CHILDREN

CONTENTS
1		Accelerating Our
Ambition for Children

7–8		

Our Global Priorities

9–12		

Save the Children USA’s
2016-2018 Priorities

2		

Who We Are

3		

A Changing World

13 		

Funding Our Ambition

4		

Our 2030 Ambition

14		

Where We Work

5 –6		Our Program
and Policy Focus

WHO
WE ARE

OUR VISION

A world in which every child attains the right to survival,
protection, development and participation.

OUR MISSION

Inspire breakthroughs in the way the world treats children
and achieve immediate and lasting change in their lives.

Like our founder Eglantyne
Jebb – who in the wake
of World War I was the first
person to declare children
had individual rights – we are
pioneering and courageous.

OUR VALUES

We will stay true to our values of Accountability, Ambition,
Collaboration, Creativity and Integrity.

THEORY OF CHANGE: OUR MODEL FOR INSPIRING
BREAKTHROUGHS FOR CHILDREN
OUR RECENT SUCCESSES AND ACHIEVEMENTS
• We helped more than 166 million
children in 2014 in the United States
and around the world, every day and in
times of crisis.
• Our signature programs in 13
countries have contributed to
increasing newborn survival, giving
children a healthy start and improving
learning outcomes on a national scale.
• We stepped up when faced with
unprecedented emergencies like
the Ebola outbreak in West Africa, the
Syrian refugee crisis and children caught
on the U.S. border.

• We spoke out for children in the
United States, helping 32 states meet
basic emergency preparedness standards
and securing federal legislation to keep
children safe in emergencies.
• We launched the Save the Children
Action Network to mobilize
Americans and engage youth advocates
to take action for children.
• We partnered to drive progress toward
the Millennium Development Goals and
helped to shape the next generation
of global targets, the Sustainable
Development Goals.

Our strategy will help us be the organization we need to be for children.

WE WILL …

… BE THE INNOVATOR
Develop and prove evidence-based,
replicable breakthrough solutions
for problems facing children.

… BE THE VOICE
Advocate and campaign for better practices
and policies to fulfill children’s rights and to
ensure their voices are heard (particularly
most marginalized or those living in poverty).

BUILD PARTNERSHIPS
Collaborate with children, civil society
organizations, communities, governments
and the private sector to share knowledge,
influence others and build capacity to
ensure children’s rights are met.

… ACHIEVE RESULTS AT SCALE
Support effective implementation of
best practices, programs and policies for
children, leveraging our knowledge to
ensure sustainable impact at scale.
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The world is changing rapidly—
for children and for Save the Children.
• Persistent and growing inequities make it harder
for families to break the cycle of poverty.
• Families are thrown into crisis by conflicts, natural
disasters and infectious disease epidemics —
demanding new solutions to emerging challenges.
• More children and families are living in cities,
making addressing the needs of the urban poor a
new imperative.
• The new Sustainable Development Goals hold
the potential to spur bold steps toward eradicating
poverty by 2030.
• Our ability to leverage our knowledge and
expertise will accelerate transformative change for
children at all levels.
• A focus on operational efficiency and
accountability will help us expand our reach and
impact for children.
• Complex challenges in a fast-paced, interconnected
world will continue to transform the way we work,
requiring innovation and new technologies
to ensure effectiveness and impact.

We’ve developed our global strategy to address
emerging challenges, leverage new opportunities
and find ways to better serve children and families.
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A CHANGING
WORLD

OUR THREE GLOBAL BREAKTHROUGHS FOR 2030:
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OUR 2030
AMBITION
We will do whatever it takes to ensure
that all children survive, learn and are
protected by 2030.
Breakthroughs are remarkable and sustainable shifts
from the current trend in the way the world treats
children, but we won’t achieve them on our own.
We will work hand in hand with children and their
communities, our partners and our donors. Only
then will we transform their future and ours.

SURVIVE

NO CHILD DIES FROM
PREVENTABLE CAUSES BEFORE
THEIR FIFTH BIRTHDAY

LEARN

ALL CHILDREN LEARN
FROM A QUALITY
BASIC EDUCATION

BE PROTECTED
VIOLENCE AGAINST
CHILDREN IS NO LONGER
TOLERATED

REACHING THE MOST DEPRIVED
& MARGINALIZED
To ensure that all children survive, learn and are
protected, we must focus on those who are too often
excluded due to poverty, geography, gender, ethnicity
or disability. This is a new emphasis for Save the Children
and it won’t be easy—but we will not shy away from
the challenge.
The root causes of deprivation and marginalization are
complex and intertwined, so we must create solutions
that address multiple and often overlapping challenges.

Our global movement works in the hardest-to-reach
places with a network of program and policy experts. We
are well-positioned to develop and drive adoption of costeffective and scalable approaches that can make a meaningful
impact for these children.
Save the Children’s global campaign, Every Last Child, is a
joint advocacy, mobilization, communications and fundraising effort to help excluded children get what they deserve:
the chance at a better future.

Our ability to change the world for
all children depends upon how well
we serve the most marginalized and
deprived among them.

2016 – 2018 Strategic Plan

4

OUR PROGRAM & POLICY FOCUS
Save the Children works across humanitarian and development contexts, around the world and
in the United States. We will integrate our programmatic and policy initiatives in global health,
education, hunger and livelihoods, and child protection even further to leverage their mutual
strengths and, together, drive toward all three of our breakthroughs for children.
Global Health

In the past 25 years, the world has cut child
mortality rates by more than half—that’s
incredible progress, but it’s still not enough.
In 2014, nearly six million children under
five died from preventable and treatable diseases, and the
most marginalized and deprived children still miss out on
the healthy start they need to survive and thrive.
In 2016-2018, we will work to ensure the availability of
high-impact health and nutrition interventions. We will
continue to focus on maternal, newborn and child health;
nutrition; HIV and AIDS; emergency health and nutrition; adolescent reproductive health; and reproductive
health and family planning. To make proven interventions
go further, we will advance programs at scale and pursue
dynamic partnerships to develop and test innovative
technologies and interventions. We will leverage multisectoral integration, advocate for enabling public policies
and strengthen community capacity to meet long-term
global health challenges.
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Education

More children are in school than ever
before, and now it is up to all of us to make
sure that they are learning the critical skills
they need to succeed. We use evidencebased programs to drive learning outcomes so that children learn in and out of school, unlocking their potential.
In this strategy period, we will focus on early childhood
development, school health and nutrition, and basic
education to ensure that children go to school and are
ready and able to learn, and we will lead on literacy for
the Save the Children global movement through our Literacy Boost signature program. We will also continue to
integrate education into our humanitarian response work
and press governments to step up support for children’s
education in times of crisis. We will focus on breaking
down barriers to inclusion for the most deprived children,
inspiring all children to imagine what’s possible through
learning—no matter who they are or where they live.

Humanitarian Response

When the worst happens, children are the
most vulnerable. We respond to natural
disasters, conflict and other humanitarian
emergencies across the globe with health
and nutrition, food security and livelihoods, education and
child protection programs that address the unique needs
of children.
In 2016-2018, we will ensure that our assistance
reaches groups of children who are often marginalized
when disaster strikes—for example, girls and refugee
children—through our direct programmatic work and
advocacy. We’ll also respond to the needs of children
affected by emergencies here in the United States.
Importantly, we’ll work to help children and their families
and communities prepare for disasters so they can be
ready and resilient in the face of crisis. Wherever and
whenever children need us, we’ll be there.

Hunger & Livelihoods

A hungry child cannot thrive. For children
to develop into their full potential, their
essential needs must be met at all times.
But many families around the world struggle to grow or buy enough nutritious food to meet their
children’s basic needs resulting in hunger, malnutrition and
stunting—any of which may have life-long consequences.
In this strategy period, we will contribute to our global
movement’s work on child poverty and help families
create pathways out of extreme poverty. We will help
families save for the future, plan for tough times and be
resilient when food is scarce. By equipping youth with job
training and life skills, we set them up for success in adulthood. And by encouraging policies that support families’
livelihoods, we help entire countries move forward.
When we help families improve their farming practices,
earning potential and household finances, parents can do
what they want most: provide for their children.

Child Protection

No child should live in fear of violence. Yet
every year millions of children are victims of
trafficking, engaged in dangerous child labor,
or caught in the crossfire of conflict or the
chaos of natural disasters. These children need our help.
In 2016-2018, Save the Children will make a difference in
the lives of children worldwide through our work to protect children from all forms of violence, abuse, neglect and
exploitation and by promoting a safe family environment.
This includes reaching the children who are in the greatest
need of protection—those who are overlooked, excluded
or exposed to multiple vulnerabilities. During this three
year period, we will work with partners, communities and
governments around the world to protect children from
violence, strengthen child protection systems and prevent
children from engaging in harmful work.

U.S. Programs

More than 15 million children in America—
nearly one in five—are living in poverty.
We work to break the cycle by promoting
literacy so that children in the United States
learn to read at grade level and by ensuring they are
prepared, if and when disaster strikes.
In this strategy period, we will continue to focus on
poor, rural and under-resourced communities to give
children what every child deserves—a chance to build a
better future. We will focus on early childhood development and literacy support to put marginalized children
on the path to success. We will scale our emergency
preparedness work to keep children in the United States
safe from harm. By working with families, schools and
other partners, we will create communities of support and
encouragement to help children reach their potential and
inspire national policies that put their needs first.

2016 – 2018 Strategic Plan
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2016–2018
GLOBAL
PRIORITIES
For the first time, Save the Children is working as one global movement to
deliver our 2030 Ambition for Children. In 2016-2018, we will pursue priorities
arranged under four main pillars: Achieve Results at Scale, Maximize Use
of Our Knowledge, Be Truly Global and A Movement of Millions.
Save the Children International and all Save the Children members, including
Save the Children USA, have prioritized unique areas of expertise and strength
to set us on course to achieve our shared breakthroughs for children.

Achieve Results at Scale
Maximize Use of Our Knowledge
Be Truly Global
A Movement of Millions

2016 – 2018 Strategic Plan
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SAVE THE CHILDREN USA
2016-2018 PRIORITIES
Achieve Results
at Scale
Scale What Works
& Develop New Solutions
Influence the Public
& Policymakers

In 2016-2018, we will work toward
achieving our global breakthroughs
for children by 2030 with a focus on
the most deprived and marginalized.

SURVIVE

Maximize Use
of Our Knowledge
Capture & Deploy Knowledge

No child dies from preventable causes
before their fifth birthday

LEARN

All children learn from a quality basic education

A Movement
of Millions
Diversify & Align Funding
to Support Our Mission
Drive Brand Awareness
& Engagement in the U.S.
Transform the Digital
Experience for Our Audience
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BE PROTECTED

Violence against children is no longer tolerated

Be Truly Global
Cultivate Our Talent
& Global Culture
Increase Our
Effectiveness as a
High-Performing Organization

ACHIEVE
RESULTS AT SCALE

MAXIMIZE USE OF
OUR KNOWLEDGE

We believe the best way for us to catalyze impact at scale for children is to put our
Theory of Change into practice. When we pair delivery of our innovative and highquality programs with targeted advocacy to inspire those who can help us move the
needle, we can change the world for generations of children.

Our Theory of Change is transformative
when we leverage our knowledge and
work with partners to bring the best of
our collective thinking to the forefront.

Scale What Works & Develop New Solutions

Influence the Public & Policymakers

Capture & Deploy Knowledge

In 2016-2018, we will contribute to the development of five
new global signature programs and at least twelve proven,
scalable approaches for adoption as global best practice.
We will drive national uptake of proven approaches in
countries including Bangladesh, the Democratic Republic
of the Congo, Ethiopia, Malawi, Nepal, Nigeria and the
United States. We will establish the capability to evaluate
whether our programs are reaching the most deprived and
marginalized children—specifically girls, the urban and
rural poor, and displaced and refugee children.

In 2016-2018, we will deliver on policy goals to drive our
breakthroughs for children domestically and internationally. As part of Save the Children’s Every Last Child global
campaign—an integrated advocacy, mobilization, communications and fundraising initiative—we will work to
achieve policy and campaign goals in support of excluded
children as we expand our supporter base to all 50 states,
with an on-the-ground presence in 10 states.

Our proven approaches demonstrate how we can change
a child’s life in a positive and meaningful way—now we
must sustain these improvements by working with others
to take our programs to scale. By demonstrating what we
know works for children, we will build and replicate that
success at national, regional and even global levels.
At the same time, we will continue our tradition as
pioneers and innovate to address the challenges facing
children today and tomorrow. We will pilot and evaluate
new approaches that have the potential to accelerate the
achievement of our breakthroughs and can address the
multi-dimensional challenges facing the most deprived and
marginalized children.

Governments and global leaders are key to achieving longterm, systemic solutions for children—and U.S. leadership
is paramount. Our ability to influence policymakers, by
convening coalitions of partners and mobilizing the public,
is critical in the pursuit of our breakthroughs for children.
Increased policy research on cross-cutting issues that
affect children’s chances to survive, learn and be protected
will strengthen our leadership profile and help us be a
strong voice for children. In the United States, our Save the
Children Action Network will mobilize supporters to speak
out for children and demonstrate a broad base of support
for policies that put children first, especially on early childhood education in the U.S. and maternal, newborn and child
survival around the world.

When we partner with others to share what we know
works and learn from their expertise, we can develop
a knowledge base that will help us achieve our breakthroughs for children. Our knowledge is the engine of our
work—it drives everything we do. Now we must use that
engine to amplify our experience and influence.
To do this effectively, we will focus on demonstrating best practices in sharing knowledge—internally and
externally—that can have the greatest impact. This will
require increased capacity and systems to enable and
empower knowledge-sharing across our movement
and with other stakeholders who have the power to
improve the lives of children. We will develop a culture
of knowledge and learning across our organization and
our global movement.

In 2016-2018, we will build communities of practice and partnership to enhance our knowledge and
strengthen our analytic capability. We will develop
robust online platforms to increase access and sharing
of the best program and policy knowledge. We will
measure and track the increased use of our knowledge, both internally and externally, to deliver better
outcomes for children.

2016 – 2018 Strategic Plan
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BE TRULY
GLOBAL
Given our level of ambition and the challenges faced by children around the world, our movement must be
as robust as we can make it. By engaging and empowering our people and driving effectiveness, efficiency
and accountability, we can set a new standard and be the organization that children need and deserve.
Cultivate our Talent & Global Culture

Save the Children looks for people who bring specific
expertise to our challenging mission, who will live our
values in everything they do, and who are strong champions for children. To be at our best as an organization,
we will recruit and develop talented staff who can navigate a complex world through critical problem-solving,
influencing and people management skills. Our managers
and senior leaders will cultivate an organizational culture
with a specific focus on collaboration and accountability.
People join Save the Children because they want to
help children achieve their full potential. We will work to
continually demonstrate how and why Save the Children
is the organization-of-choice for our employees not just
because of our mission, but also due to our commitment
to staff development and fostering an exceptional workplace experience.

In 2016-2018, we will increase staff skills and competencies to maximize our impact and productivity and build
our managers’ ability to drive our culture and values.
We will continue to foster strong staff retention with a
healthy turnover rate of under 15% and increase engagement to strengthen our organization, as measured by
our annual employee engagement survey.

ACCELERATING OUR AMBITION FOR CHILDREN

We constantly challenge the status quo to make
transformative change. In this spirit, we will work to find
efficiencies and optimize our time and resources. Above
all, we must ensure that all policies and systems prioritize
the safety of the children we serve.
We will lead the development of a common framework, methodology and shared culture, so that Save the
Children colleagues around the world adopt a unified
approach to finding efficiencies and adapting to change.
We will strengthen our improvement culture by
incorporating key aspects of change and project
management. We will support our country offices to
strengthen their operations, maximize growth opportunities and deliver impact. We will improve our finance
and data processes—and the technology that supports
them—to effectively put our information to work.

In 2016-2018, we will support achieving $50M in efficiency
savings across our global movement through improvement
and change approaches. In the US specifically, we will drive
efficiency and effectiveness by delivering projects, realizing
$1-3 million in financial benefit annually, and training a majority of our staff in these approaches. We will ensure that
our data quality is at or above standard in key systems and
increase user satisfaction, making our systems work
for children.

PHOTO: COLIN CROWLEY
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Increase our Effectiveness
as a High-Performing Organization
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A MOVEMENT
OF MILLIONS
We’re trying to achieve a lot for children—and we need the fuel to do it. We must secure
funding that will help us be nimble and ambitious in pursuit of our mission and engage the
U.S. public by telling our story in new ways and through new channels.
Diversify & Align Funding
to Support our Mission

To deliver our breakthroughs for children, we must
secure the support to do whatever it takes. This means
that all of the funding we pursue should align with and
drive our strategic priorities. We will grow unrestricted
income with a focus on the American mass market audience, building on successful channels and innovating to
draw supporters to our cause and help them become
transformative, life-long champions. We will grow our
grant and contract portfolio to provide the funding needed to deliver quality services and achieve policy change in
an increasingly competitive landscape.
As part of our commitment to Save the Children’s
global movement, we will invest in growth to unlock
the potential of emerging members and future leaders
within our network. This will include a specific focus on
strengthening member capacity for public and private fundraising domestically and growing our Child Sponsorship
program in new markets.

In 2016-2018, we will grow our annual operating revenue to
at least $750 million and increase the percentage of flexible
funding to support our mission to 18% of total operating
revenue. We will increase the number of regular, recurring
donors and we will pursue and win more opportunities
through grants and contracts.

Drive Brand Awareness
& Engagement in the U.S.

We are changing the world for children—that’s a powerful story. When we tell it well, we better demonstrate our
impact and inspire others to act, becoming our partners and
champions for children. We will find new ways of connecting
people to what we do, putting our audience in the middle
of the story so they can feel and see the difference they are
helping to create. These stories are the essential fuel we
need to drive deeper, and more sustainable engagement.
A consistent and compelling brand experience will
enable us to build stronger ties with our supporters, so
we are working together as a movement to unify under a
more robust and ambitious global brand. We will leverage
our global campaign on reaching the most deprived and
marginalized children, Every Last Child, to help bring our
brand to life, and raise awareness of the influential work
we’re doing in the U.S. and around the world.

In 2016-2018, we will increase our brand awareness and
grow the overall health and reputation of our brand
among the American public, measuring our success using
a new global benchmarking tool. To strengthen engagement, we will enhance the supporter journey through
powerful stories that bring our work to life. Lastly, we will
help develop and roll-out a global brand for the Save the
Children movement, leveraging its power to attract more
Americans to our cause.

Transform the Digital
Experience for our Audience

Digital is disrupting every industry in the world and stands
ready to transform our sector as well. This means we
must shift our approach to engage our audience where
they live: online. We will innovate in digital channels
to test and learn what works as technology and digital
behaviors evolve. We will change how we communicate
with our supporters so that they can learn, advocate and
donate seamlessly across all of our digital channels including social media and mobile platforms. Globally, we will
collaborate to provide a more uniform experience across
Save the Children’s digital footprint.
We will focus on attracting and engaging the next
generation of supporters, expanding our mobile offerings
to keep pace with an increasingly connected world. The
leaders of tomorrow are plugged in, and we must be too.

In 2016-2018, we will optimize our supporter’s
digital interaction with Save the Children by creating
and delivering a powerful, personalized experience.
We will grow our social media audience by 50% to five
million followers, and increase our digital donor base to
100,000 annual supporters. In addition, we will increase
revenue and retention rates and boost engagement and
satisfaction among all our digital supporters.

2016 – 2018 Strategic Plan

12

PHOTO: SUSAN WARNER

FUNDING
OUR AMBITION
The next three years represent a time of opportunity and
challenge to grow our funding at a pace and level that will support
our ambition for children. With these and other factors in mind, we
have outlined two scenarios reflecting 4% and 7% growth by 2018.
A range of factors may impact our
funding, including the state of the global
economy, the U.S. Government budget,
and changes in U.S. political leadership
in 2016. Our entire funding portfolio will
play a critical role in driving our strategy
forward, from the designated funding we
receive from governments, institutions and

AGENCY GROWTH THROUGH 2018

others, to the more flexible funding
we receive from private individuals and
corporate partners. Our growth in undesignated funds—both pure mission support
as well as our cost recovery on designated
funds—will play a critical role in diversifying and aligning our funding to drive our
strategy forward.

USD MILLIONS
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WHERE
WE WORK
During the next three years
Save the Children will seek to grow
programs and scale our impact in many
of the 120 countries in which we work.
As we begin this strategy period, Save the Children
USA has identified 43 countries for targeted technical support and financial investment. Our ambition
is to strengthen our programmatic portfolio in these
countries while aggressively pursuing opportunities
to expand our geographic reach and impact
for children.
Whether responding to a humanitarian crisis,
working in urban settings or reaching across borders
we will adapt to changing circumstances to meet the
needs of children everywhere.

Afghanistan
Albania
Algeria
Argentina
Armenia
Australia
Azerbaijan
Bangladesh
Belgium
Benin
Bhutan

Bolivia
Bosnia and
Herzegovina
Botswana
Brazil
Burkina Faso
Cambodia
Canada
Central African
Republic
Chile

China
Colombia
Costa Rica
Côte d’Ivoire
Cuba
Denmark
Dominican
Republic
DPRK
DRC
Ecuador

Egypt
El Salvador
Ethiopia
Fiji
Finland
The Gambia
Georgia
Germany
Ghana
Greenland
Guatemala

Guinea
Haiti
Honduras
Hong Kong
Iceland
India
Indonesia
Iraq
Israel
Italy
Japan

Jordan
Kazakhstan
Kenya
Korea
Kosovo
Kyrgyzstan
Laos
Latvia
Lebanon
Liberia
Lithuania

Madagascar
Malawi
Mali
Mauritania
Mexico
Moldova
Mongolia
Montenegro
Mozambique
Myanmar
Namibia

Nepal
Netherlands
New Zealand
Nicaragua
Niger
Norway
occupied
Palestinian
territory
Pakistan
Panama

Papua
New Guinea
Paraguay
Peru
Philippines
Romania
Russia
Rwanda
Senegal
Serbia
Sierra Leone

Singapore
Solomon Islands
Somalia
South Africa
South Sudan
Spain
Sri Lanka
Sudan
Swaziland
Sweden
Switzerland

Tajikistan
Tanzania
Thailand
Timor Leste
Togo
Turkey
Uganda
United Kingdom
Ukraine
Uruguay
United States

Uzbekistan
Vanuatu
Venezuela
Vietnam
Yemen
Zambia
Zimbabwe
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Thank you to our colleagues, partners
and friends for all you do to help make this
a better world for children.
Save the Children invests in childhood —
every day, in times of crisis and for our future.

SavetheChildren.org | 1-800 Save the Children
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There are many ways you can support our work for children
such as fundraising, campaigning or volunteering. Please visit our
website for more information or follow us on social media.

